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3. OUR PEOPLE

Carlos Audish – Managing Director 

Andrew Audish –  General Manager

Inas Sefo –  Procurement & Bid manager
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3.4 COMPANY STRUCTURE

Procurement & Bid manager
                Inas Sefo 

      Book keeping assistant  
                    Randima  

Supervisor
 David Tate 

Area Managers

Cleaning supervisors Cleaners
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It is a policy of BCS Cleaning Services that all contracts have clear site requirements. These 
requirements are defined only aŌer consultaƟon with the client and are agreed to in an open 
and mutually cooperaƟve partnership.

This partnership allows both BCS Cleaning Services and the customer to benefit from the 
specialised skills and experƟse already offered by both companies, thus ensuring all service 
objecƟobjecƟves are achieved.
In doing so, an agreed standard will be implemented in relaƟon to the BCS Cleaning Services 
employee, where uniform, appearance and conduct requirements are set and adhered to 
when placing staff.
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BCS Cleaning Services is commiƩed to providing noncore support services with the goal of 
exceeding our client’s expectaƟons.  We are commiƩed to providing Total Quality Management 
as the basis for our operaƟonal philosophy. This ensures we maintain and improve our customer 
service standards thereby ensuring that the cleaning service for our client’s organisaƟon exceeds 
their expectaƟons.

CoContracts are administered within our Company (IMS) Integrated 
Management System.  BCS Cleaning Services is totally commiƩed 
to maintaining and consistently improve on levels of service 
provided to our customers.
Our employee’s play an integral part in maintaining our focus on 
the delivery of quality service to our client

There can be NO doubt that the basic ideology of idenƟfying ‘concerns’ or non-conformance’ 
leads quickly leads quickly to the belief that it is beƩer, to get it right, first Ɵme.
The arrangement of management funcƟons, i.e. planning, organising, leading and controlling has 
been documented to form a set of procedures that make up our Quality Management System.

The purpose of these documented procedures is to:

• Train people in the correct use of the system
• Compare actual tasks performed with statement of duƟes
• Provide a stable basis for measuring and improving the organisaƟon’s performance

The documeThe documented procedures reflect what cleaning personnel do and eliminate the unpredictable 
results of personnel doing their own thing.

Each contract site has a Site OperaƟons Folder that contains all the informaƟon necessary for 
site personnel to produce the standard that BCS Cleaning Services and our clients expect.

 



BCS cleaning Services employees are provided with a safe working environment.  The Company 
accepts responsibility for the health and safety of all staff in their work situaƟon.

Our employees accept that they have a responsibility towards themselves, their workmates, 
our customers and the public.

A system of accident eliminaƟon is in place, and safety has been adopted as an integral part of 
BCS Cleaning SeBCS Cleaning Services operaƟons.  To achieve this Company provides or facilitates, either directly, 
or through cooperaƟon with our customers:

• Reasonable, safe and healthy working environment
• Suitable protecƟve clothing and equipment (PPE)
• Appropriate accident eliminaƟon educaƟon and training
• Keeps abreast of current accident eliminaƟon techniques and legislaƟon
• Supports company OH&S CommiƩees in all jurisdicƟons

BCS Cleaning SeBCS Cleaning Services ensures all support service personnel are physically capable of performing 
the required funcƟons and have a degree of literacy and numeracy skills appropriate to their tasks.
We place a very high emphasis on our Company’s commitment to safety.  
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BCS cleaning endeavours to use cleaning pracƟses that are not harmful to the environment or 
the people in it.

We take the following steps to assist:

• The minimum use of water required.
• Switching off electrical appliances and lighƟng when not in use.
• The use of environmentally safe chemicals where possible.
•• The use of degradable rubbish bags and bin liners.
• Using the correct receptacle when removing waste.
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The BCS Cleaning Services Risk Control Management, OH&S Policy is based on the well-being of 
our employees, our customers, and the general public.  It is therefore a major consideraƟon in 
all our acƟviƟes.

BCS Cleaning Services policy can be summarised as follows:

We recognise our responsibility for providing the safest possible working condiƟons for our 
emplemployees and require them to comply with basic safety rules.  
• Report all injuries and hazards
• Report all damages to property
• Chemical Safety
• Ensure safety guards are used when they are provided, and protecƟve clothing is worn, 
when required (PPE)
• Comply with the Supervisor’s instrucƟons
•• Ensure all work areas are leŌ clean and Ɵdy

We also recognise our responsibiliƟes for the property and safety of our client.

All Supervisors must ensure that all personnel are required to cooperate in prevenƟng accidents 
and damage to property.  An Injury Report Book is located in every Site Folder.  If accidents do 
occur, the event must be wriƩen down and invesƟgated in compliance with our OH&S policies.

The aim of our OH&S Policy is a team effort between Managers, supervisors and employees, in 
order to raise the level of safety at work.  Therefore, it is essenƟal that all our supervisors and 
emplemployees recognise the social and economic need for risk control management.
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• AS/NZ ISO 9001:2008
• AS/NZS 4801:2001
• AS/NZS ISO 14001:2004

 



Contact us:

BCS Cleaning Services P/L
Telephone Number  : 03-9359 0311 
Email: info@bcscleaningservices.com.au 
Address : 20/44 Mahoneys Road, Thomaston VIC, 3074
Website : www.bcscleaningservices.com.au
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